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1.1 Fabrication Technical Progress 

 Pit Fabrication 
o PRT Kickoff meeting October 4-5, 2016.  The PRT representatives were named.  The structure was 

identified and roles and responsibilities established. 

o Machining of Pu coupons for coupon subdevelopment started.   

.  Coupons will be machined to support subdevelopment activities. 

o Kickoff of weld interrogation task team supporting PRT.  ing 

 

. 

o Production Strategy for Aft Component drafted.   

o HT2 Task team kicked off. 

o Tenny’s furnace modification plan developed.  The Tenny’s furnace needed some modifications to the 

cooling loop to support use in the Aft Component development. 

 Subcritical Experiment Fabrication 
o The baseline plan is to begin machining of experiment parts in February of 2017. 
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1.2 Equipment 

The plan to meet the grading criterion L2 milestone includes the following by September 30, 2016: 
1. Complete installation of (all specified inspection and post modification reports generated, reviewed 

and approved)   
a. Start installation of  (utility skid relocation into PF-4 basement)  
b.  complete 

2. Foundry Upgrades GB#1  
a. Construction complete (all specified inspection and post modification reports generated, reviewed 

and approved) 
b. Design and work authorizing documents have been developed, reviewed and released for 

construction 
c. Start GB #1 construction activities 

3. CMM #1 Installation 
a. Infinity (CMM #1) relocated into and in PF-4  
b. Start trunk-line GB installation 
c. Start CMM #1 glovebox installation 

4. CMM #2 Installation 
a. Start CMM #2 glovebox installation 
b. Installation/construction work authorization document released for construction 
c. CMM #2 installation design complete 

5. CNC Lathe #1 Installation  
a. Start installation 
b.  complete 

 
Baseline plans are established for each project.  The projects have been modified to follow a Lifecycle Management 
Guide that LANL is supporting.  Plans have begun to be executed. 

1.3 Issues 

 None 

1.4 Variance Analysis and Recovery Plan 

 None 

1.5 Monthly BCR Explanation 
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1.6 Risk Table 

 

Work Description Handling Strategy Status 
A material supply team meets regularly to both identify 
available material and strategies for making material 
available. 

 

Installation of equipment in PF-4  Readiness activities could take conflict with D&D and 
installation of equipment in PF-4. Since readiness, in general, 
is a higher priority than equipment installation, equipment 
schedule delays could occur. 

Prioritize installation work to emphasize areas of limited 
conflict (ie. PF-4 basement, SM-39, areas not subject to 
readiness, etc.). 

 and CMM was slowed in 
FY15. 

 

 

  

(b) (7)(F)

(b) (5)

(b) (7)(F)

(b) (7)(F)(b) (7)(F)



Unclassified 

Page 10 of 19 
Unclassified 

1.7 Earned Value Metrics 

  



Unclassified 

Page 11 of 19 
Unclassified 

  





Unclassified 

Page 13 of 19 
 

2.6 Risk Table 

 

Work Description Handling Strategy Status 
Workforce development and recruiting Dedicated staffing and depth of trained operators are both at 

risk to support the Development, PPI, and Qual series for 
Power Supply manufacturing development. The plan to start 
hiring in FY13 for dedicated staffing did not occur. Staffing is 
shared with other programs and may not always be available 
as scheduled. Note that the increase in staff also was planned 
to maintain lower dose rates in the staff as part of LANL 
ALARA goals.  

1. Aggressive hiring is planned for FY16 to ramp up 
the staffing. 

2. Communicate and integrate frequently with Power 
Supply surveillance, NE-75, and other programs to 
make the best use of available staff. 

3. Request that LANL and LAFO management allow for 
increase in dose to staff assigned to this work. 

4. Delay non-critical path activities until they become 
critical path for FPU. 

Working closely with other Programs to maintain 
adequate personnel coverage for all, and 
optimize use of resources.   
 
Workforce attrition has occurred at a pace 
greater than or equal to the new hiring. Hiring is 
a high priority. 

Design Maturation beyond PRT Schedule Delays in the delivery of the various required design phases 
(AERs, BDR, etc.) will lead to a delay in LANL’s delivery of the 
FPU. 

1. Communicate and integrate frequently with the 
PRT on LANL design needs. 

2. Provide monthly input into the PRT’s Integrated 
Schedule to formally manage any delays. 

The PRT is working to resolve schedule issues 
that could delay FPU. As of this monthly report, 
FPU is not in danger of being missed. 
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2.7 Earned Value Metrics 
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3.6 Earned Value Metrics 

 

   



Unclassified 

Page 17 of 19 
 

4.0 Facilities and Readiness/Waste and Institutional Support 

4.1 Technical Progress 

 Preventive and corrective maintenance on track with no issues. 

4.2 Equipment 

 None 

4.3 Issues 

 Criticality Safety Evaluation Documents are driving the schedule.  Aqueous operations and the new Electro-
Refining line are required to produce additional metal to support pit fabrication needs in future fiscal years. 

4.4 Variance Analysis and Recovery Plan 

 None 

4.5 Monthly BCR Explanation 

 None 
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4.6 Earned Value Metrics 
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